
  

Project Management



  

Two Views

Planning, organizing, and managing 
resources to achieve specific project, to 
respect constraints: scope, time and budget.

Operation, repetitive, permanent, or semi 
permanent functional activities to produce 
products or services, to optimize and 
integrate the inputs necessary to meet pre 
defined objectives.



  

Approach

Traditional approach

Critical chain project management

Extreme project management

Event chain methodology

Process-based management

Agile project management



  

Process

Planning and design

Executing

Monitoring and Controlling

Closing

Project controlling and control systems



  

Our Strenghts



  

Contact

Elvio Dr. Magliocca

Phone   +39 . 347 .7906993

Email    info@elvio.org
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