IT /ICT Management

manage technology resources in
accordance with its needs and priorities.




Management Responsability

involves many of the basic management
functions such as budgeting, personnel
and organization and control, along with
other aspects that are unique to
technology, such as change
management, software design, network
planning, technical support, etc.




Taking Care of Business % B i

Include investments like hardware,
software, data, networks and data

centre facilities, as well as the staffs

who are hired to maintain them. s




Create Value by Technology

Requires the alignment of technology and
business strategies.

While the value creation for an
organization involves a network of
relationships between internal and
external environments, technology plays
an important role in improving the overall
value chain of an organization.




Build your ICT
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